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1. Heaun u3yyeHusi yueOHOH TMCUMILINHBI

Ilenpto y4eOHOM MMCHMIUIMHBI «YTPABICHUYCCKUE PEIICHUS» SBISETCS OOecredeHue
MOATOTOBKU BBIITYCKHUKOB-OAKaJIaBpOB 10 HAMpaBlieHUIO «MEHEIKMEHT» ISl pelIeHus psijaa
MpoeCCHOHABHBIX 3a7a4 W NPHOOPETECHHUE HEOOXOMMMON KBaTM(PHUKAIMK IJIS BBISIBICHUS H
aHaim3a mpoOJeM, BO3HUKAKOIIMX TPU YyIOPABICHUHM OpraHU3alusMU; TpH  pa3paboTke
TbTECPHATUBHBIX BAPUAHTOB YIIPABICHUYCCKUX PEIICHUI; OICHKE YIPABJICHUECKUX PEIICHUH s
BBIOOpa HamOoJee ONTUMAIBLHOTO penicHHs. TeM cambiM ydeOHas TUCIUIUIMHA BHOCHT BaXKHBIN
BKJIaJ1 B 00IIYI0 MpoheCCHOHATBHYIO TTOITOTOBKY OaKaiaBpa MEHEIPKMEHTA.

2. MecTo y4eOHOii TUCHUIIMHBI B CTPYKTYpPe OCHOBHOI 00pa3oBaTe/IbHON MPOrpaMmabl.
Jannas y4yeOHas aucuuruinHa BXoauT B pasnen «b.3.B.19». YmpasneHueckue perieHusl.
[Ipodeccuonanpubiii ukiI. BapuarupHas yacts no HanpasieHuto 080200.62 — MenepkMeHT.
Jns m3ydeHus ydeOHOW NUCHMIUIMHBI HEOOXOAWMBI KOMIIETEHIIMH, C(HOPMHPOBAHHBIC B
pe3ynbTaTe u3ydeHusl yaeOHO! AUCUUIIIHHBI «Teopus MEHeIKMEHTay Ha TIEpBOM Kypce.

3. TpeOoBaHu$l K YPOBHIO OCBOEHHS IPOrPaMMblI
JanHast yuyeOHasi IUCUUIUIMHA CHOCOOCTBYET (POPMUPOBAHUIO CIENYIOUIMX KOMIETEHIIUH,
npenycmotpeHHbix @I'OC-3 o Hampasnenuto BIIO 080200.62 — MeHe»KMEHT:

A) obmekyabTypusblie (OK):
— CHOCOOEH OCYIIECTBIATH JEJIOBOE OOIIeHHe: NYyOIWYHbIE BBICTYIUICHHS, TEPEroOBOPHI,
MPOBEICHUE COBEIIAHUI, JeI0Basl IEPEMHCKa, IEKTPOHHbIC KoMMyHUKalmu u T.1. (OK-19);
— YYMTBHIBaeT MOCIEACTBUS YIPABICHUECKUX PEIICHUH M NEHCTBUN € MO3UIMM COLUAIBLHON
orBerctBeHHOCTH (OK-20).

b) npodeccnonanbubie (I1K):

— CrHocoO€H OIIEHHMBAaTh YCJIOBUSI M MOCHEJICTBHS NPUHUMAEMbIX  OpPraHU3alMOHHO-
ynpasiendeckux pemenuii (ITK-8);

— CHOCOOEH aHAJIM3UPOBATH B3AaMMOCBSI3U MEXKAY (PYHKIMOHATIHHBIMH CTPATETUSIMH KOMIAHUN
C LEJBIO TIOITOTOBKY COAJTaHCUPOBAHHBIX yrpaBieH4deckux penrenuii (ITK-9);

— BJaJeeT METOJaMHU MPHUHATUS CTPATErMYeCKUX, TAKTMYECKHX M ONEPAaTHBHBIX pEIICHUIl B
YIpPaBJICHUH OTEPAIIMOHHOI (TIPOM3BOACTBEHHOI) NesTenbHOCThI0 opranu3anuii (ITK-18);

— TIOHMMAaeT OCHOBHBIE MOTHBBl W  MEXaHM3MBl MPHHATHS  PEHICHWA  OpraHaMu
rocyaapctBenHoro perynuposanus (ITK-28);

— yMeeT NPUMEHSITh KOJMYECTBEHHbIE M KAueCTBEHHbIE METOJbl aHaNMW3a MPH HPUHATHU
YIIPaBJIEHYECKUX PELICHUH M CTPOUTh 3KOHOMUYECKHE, (PUHAHCOBBIE M OpPraHU3ALMOHHO-
ynpasnenyeckue mojenu (I1K-31);

— crnocoOeH oneHuBaTth 3()(PEKTUBHOCTh UCMONB30BAHUS pA3IMYHBIX CHCTEM Yy4eTa U
pacripenieNieHust 3aTpar; WMEeT HaBBIKM KaJbKYIHPOBAHUS W aHaIHW3a CE0SCTOMMOCTH
OPOAYKIIMM M CHOCOOEH MPUHUMATh OOOCHOBAHHBIE YIPAaBJIEHUYECKHUE PEIICHUS Ha OCHOBE
JaHHBIX yrpaBieHueckoro ydera ([TK-41);

— CrHocoOeH MPOBOJIUTH AHAIU3 PHIHOYHBIX U CIEHU(PHUUECKUX PUCKOB, HCIIOJIB30BaTh €ro
PE3yNbTaThI ISl IPUHATHS yrpaBieH4Yeckux penrenuit (ITK-42).

B pe3ynbrate ocBoeHUS y4eOHOM TUCIUTUIMHEI CTYICHT JOJKEH:
3HaTh
— OCHOBHBIE BHJIBI ¥ IPOIEAYPHI BHYTPHOPTAHU3AIMOHHOTO KOHTPOJIS;

— BHJbI YIIPABJICHYCCKHUX pCHIeHI/Iﬁ U METOJIbI UX IPHUHATHUA.

YmMmeTh



CTaBUTh LCJIU U (bOpMyﬂHpOBaTB 3agadyn, CBA3aHHBIC C peaﬂﬂzauneﬁ HpO(beCCI/IOHaJ'IBHLIX
bynKmit;

AHAJIM3UPOBATh BHCIIHIOKO W BHYTPCHHIOKO CpEAy OpraHu3alvu, BbIABIATH €€ KIHOYCBLIC
QJICMCHTBI U OLICHUBATDh UX BJIMAHHUEC HAa OPraHHU3alluIO,

OpPraHMn30BbIBATH KOMaHAHOC B3aHMOI[eI>iCTBPIe JUIA pCUICHWA YIIPaBJICHYCCKUX 3a1a4,

JIMarHOCTUPOBATh ATHUYECKHE NPOOJEeMbl B OpPraHU3AlMKA M TNPUMEHSITh MOJEIU TMPUHSATHS
STUYHBIX YNPABIECHYECKUX PELIECHUN.

Baagernb

METOJaMHU  peallu3allud  OCHOBHBIX  YIIPABJIEHYECKUX
OpraHu3alnys, MOTUBUPOBAHUE U KOHTPOJIb);
COBPEMEHHBIMH TEXHOJIOTUSAMH 3(()EeKTUBHOrO BIUSHHSA HAa HWHIUBUIYaJbHOE M TPYHIIOBOE
[IOBE/ICHUE B OPraHU3aLINN;

COBPEMEHHBIM MHCTPYMEHTAPUEM YIPABICHUS YEIOBEYECKUMH PECYPCAMH.

GyHKIMA  (MPUHATHE  PELICHHIH,

4. OOmas Tpy10éMKOCTb YU4eOHOI TMCUMIJIMHBI M BUAbI Y4e0HOIi padoThI:

4.1. JInsa cTyaeHTOB 04HOM (opMbl 00yueHust 6 32a4ETHBIX eIMHUIL
Tabmuua 1
Bun yuebnoit paboTsl TpynoéMkoCTh Pacnpenenenue no cemectpam
(gac.) (B COOTBETCTBHHU C yUYCOHBIM TUIAHOM)
(dac.)
Bcero: 216 Ne 2 Ne
ceMecTpa | CceMecTp Cemectpa
AyIIUTOPHBIE 3aHATHUS 80 80
Jlexuun 0 0
[IpakTHdeckne 3aHsATHS 80 80
CemMuHapsl
JlaGopatopHble paboThI
pyrue Buasl pabot
CamocrosiTenbpHas pabora 109 109
KypcoBoii npoekT (pabota)
Pedepat
Pacuérno-rpaduueckre paboTsl
DOopMBI TEKYIIETO KOHTPOJISA TecTbl
@opMBI IPOMEXKYTOUHOM aTTECTallUU B IK3aMeH
COOTBETCTBUM C YU€OHBIM IJIAHOM (27 vacoB)
4.2. 15 CTYAeHTOB 32049HOi GopMbI 00ydeHHsl 6 3aUETHBIX eIMHHUIL:
Tabmumna 2
Bun yae6HO# paboThI TpynoémkocTs Pacnpenenenue no ceMecrpam
(dac.) (B COOTBETCTBHH C YIECOHBIM ILJIAHOM)
(dac.)
Bcero: 216 Ne6 7 Ne8
CEMECTpa | CeMecTp CemecTpa
AyIuTOpHBIE 3aHATHS 28 14 14
Jlexumu 12 6 6
[TpakTrueckue 3aHATHS 16 8 8
CeMuHapbl
JlaGopaTopHble pabOTHI




Hpyrue Buasl padot

CamocTtosTenpHas pabora 188 94 94

KypcoBoii npoekt (padota)

Pedepar

Pacuérno-rpaduueckne paboTsl

DOpMBI TEKYIIETO KOHTPOJIS TecTbl Tectbl

@opMBI IPOMEKYTOYHOM AaTTECTALlMA B 3aver JK3aMeH
COOTBETCTBUM C Y4EOHBIM IJIAHOM

5. Coaep:xkaHue nNporpaMmMbl y4eOHOM TUCHUILINHBI AJI CTYJI€HTOB 0YHOH GopMbl 00y4eHust

5.1. Conep:xanue yueOHOM QM CUMILTHHBI

Tabnuua 3
Ne HaumenoBanue pazaesa yueOHoM AyaANTOpPHBIE YaChl Camocros-
n/n AUCHHILTAHBI (TEMBbI) BCEI'O | sexkuuu | IIpaktu- | jgabopa B T.4. TeJbHas
yeckKue TOpPHbIe | MHTepakTu | padora (4ac)
(cemn- BHBIC
HapBbI) $hopmsl
00yueHust
(%)
1 | YopaBienue 10 0 10 0 3 12
opraHmu3anuei, poJib
NMPUHATHS pelieHui B
npouecce ynpaBJeHUst
2 | AHaau3 npo0JeMbl 1 10 0 10 0 3 13
BbIOOP BAPMAHTOB €é
peLIeHust
3 | Mertoasb! BbiOOpa 10 0 10 0 3 14
ONTUMAJIbHBIX BADHAHTOB
peleHust
4 | MeToabl OLIEHKH PHCKA NMPH 10 0 10 0 3 14
NPUHATHH PellleHn i
5 | OkcnepTHbIE METOABI 10 0 10 0 3 14
OLIEHKH NMPOOJIeMHOM
CUTYallUH U BAPUAHTOB eé
pa3peLieHus
6 | lIpumeHenne 10 0 10 0 3 14
CUTYAIlHOHHOI'0 aHAJIN3A
JJ1s1 IPUHSITUS PellleHuH
7 | Ilcuxooruvyeckue acneKThbl 10 0 10 0 3 14
NPUHATHS pelIeHu i
8 | KonTpoJs peaausaunu 10 0 10 0 3 14
YIIPaBJIE€HYECKHUX pPelieHuil
Hroro: 80/2,2 0/0 80/2,2 24/ 3% 109/3

5.2. Conep:xanue pa3ieoB IMCUMILINHBI.

Tema Nel. YnpasiieHue opranuzanmeid, poJib NPUHATHS pellieHUi B mpouecce ynpaBJjeHus .

Bo3nukHOBEeHHE W pa3BUTHE HAyKH 00 ynpaBieHMH. Pa3nmuuHble MOAXOABI U TEOPUH B HayKe 00
yIpaBlIeHUU opraHuzanueil. KadecTBeHHBIN, CHCTEMHBIA, CUTYyallMOHHbIA TOAXOIbl. Poiib
IIPUHATHS PEUICHUN B OpraHM3alUy IIpoliecca yIpaBiaeHUs. BuUIbl ylpaBIIEHYECKUX PELICHUN.
[lonssitue o «une, npunumaronieM pemeHus» (JIIIP). OcHoBHBIE TOAXOABI B TEOPHUH




YIPaBIEHUYECKUX peleHuH. J[eCKpUNTUBHBIN OAXO0/ ¥ MOBEAEHYECKas! (IICUXO0JI0THYECKast) TEOPUS
npuHATUs pewmeHud. Krnaccugukanus ynpaBneHdeckux pewmeHuid. HopmaTtuBHas cTpykTypa
rporecca NPUHATUS PELICHUN. YPOBHU INPHUHATHS PEIICHUN: CEICKTUBHBIM, aJallTallMOHHBIN,
WHHOBAIIMOHHBINA, PyTUHHBIH.

Tema Ne2. Anaym3 npo0/ieMbl U BLIOOP BADHAHTOB eé pelieHus.
dopmupoBanue Leael GQyHKIMOHUPOBaHUS OpraHu3aluu. BeiOop KpuTepreB OLleHKH MTPOOIeMHOM
CUTyalluu Ha OCHOBE Leneld opraHu3auuu. OlleHKa CpaBHUTEIbHOW Ba)KHOCTH KpPUTEPUEB.
Beinenenue u ananu3 npo6iaemMHoi cutyanuu. CriocoObl peICcTaBIeHHs TPOOJEMHBIX CUTYaLUA:

e BeposTHOCTHOE, (PaKTOpHOE, TETEPMUHUCTCKOE;

e [IpuMeHeHHE AEKOMIIO3ULIMY JUIsl aHAJIN3A TIPOOIIEMBI,

e [Ipuémsl yrpoluieHus CUTyaluu;

e  @DopMyJIMPOBKA AIbTEPHATUBHBIX BAPMAHTOB PELLCHUS U UX aHAJIM3;

e Marpuua pa3BUTHs CUTYallMH IPU PA3JIMUHBIX BApUAHTAX PEILEHMS.

Tema Ne3. Metoabl BIOOPa ONTHMAJILHBIX BADUAHTOB PellIeHMs].

CTpaTGFI/II/I BI)I60pa OIITUMAJIBHBIX pemeHHﬁI MaKCHMaKCHas, MUHUMaKCHas, MaKCUMHWHHAas, MGTOI[
I'ypBuua. Ctparerun BpIOOpa pemieHH C y4€TOM BEpOSTHOCTEW HCXOAOB Pa3BUTHs CUTYaIUU:
MakKCUMHU3alun A0X0A40B, MUHHMMHU3AIIUU ITOTCPD. HpI/IMeHeHI/Ie ACpEBa peHIGHI/Iﬁ n HUCXO0J0B AJIA
BBIOOpA ONTUMANILHOTO pelieHus. Pac4€éTsl 0JHOr0- U IBYXYpPOBHEBOI'O JEPEBa.

Tema Ned4. MeToabl OlleHKH PUCKA NPH NPUHATHH PelIeHUH.

Knaccupukanus BHIOB pucKa. MeToIbl OLEHKM pHCKAa B TEOPUU ONTUMAIbHBIX pEIICHUH.
Hcnons30BaHue CTATUCTHYECKUX I1ApaMETPOB JUIA OLICHKM pHUCKa. Vcronb30BaHWE NOHATHS
IIOJIE3HOCTH IIPH OINpPEACICHUU pa3MepoB pucka. OLEHKa pHUCKa C Y4ETOM IICHXOJOTHYECKHX
oco6ennocteit JIIP. BiausiHue MoTHBaIKM Ha ypOBEHb pUCKa.

Tema NeS. JxcnepTHBIE MeTOAbI OLICHKH NPO0JIEMHON CHTYalMH U BADHAHTOB eé

paspeuieHus.
KonnyecTBeHHBbIE AKCHEPTHBIE OLEHKU. BpIOOp MmIKOM Ui  KOJMYECTBEHHBIX  OLICHOK:
HENOCPEACTBEHHAs OlLIEHKa, METOJ cpenHed Touku, Meron Yepumena — Axoda. Meroxasl

KayeCTBEHHBIX 3KCIEPTHBIX OLIEHOK: KiacCHU(UKaIMs, METOJ NMapHbIX CPAaBHEHWH, paHXHPOBAHUE
aNbTepHATUBHBIX BapuaHToOB. Metoasl skcneptus: Meton «/lenspu», Meton «Mo3roBoro
HITYpMay.

Tema Ne6. [IpuMeHeHre CUTYAMOHHOT0 AHAJIN3A JIS1 IPUHATHSA PelleHHUil.

CymurHocTts MeTo1a. OCHOBHBIE ATallbl CUTYalMOHHOTO aHAJIM3a: TOANOTOBKA, aHAIN3 UH(OpMAIIHH,
BbIJIEJICHUE W OLIEHKAa OCHOBHBIX (PakTOpoB, (POPMHUPOBAHME pEHIAIOIIMX IPaBUJ, MOJITOTOBKA
3aKJIFOYEHUS.

Tema Ne7. Ilcuxosioruyeckue aCleKThI IPUHATHS PelIeHH .

YPOBHM OpraHu3aluy yNpPaBICHYECKUX PEIICHUN: aBTOKPAaTHYECKHM, aBTOHOMHBIN, JOKaJIbHO-
KOJUJIETUAJIbHBIA,  WHTETPATUBHO-KOJUIETMAIbHBIA,  METAKOJUICTUAbHBIN.  DJIMMHUHATUBHOE
nosenenue JIIIP u ero Buael. MakcumusaoHHoe noBeaeHUe. IHINBUyanbHbIE CTUIN IPUHATUS
pEelIeHui: HMHEPTHBIM, OCTOPOXKHBIM, YPAaBHOBEUIECHHBIM, pPHCKOBAaHHBIN, HWMITYJIbCUBHBIM.
Knaccudukanus mMuHOCTHBIX npoduiiel pykoBoauteneil. GeHOMEHONIOrHs MPOLECCOB MPUHSATHS
yIpaBleH4YeCKUX pemeHnid. MeHOMeHbl, CBA3aHHbIE C HMHIWBHUIYaJbHBIM BbIOOpOM. OmnOkw,
cBsi3aHHBIE ¢ 0coOeHHOoCTsAIMU TUuHOCTH JITTP. deHOoMeHBI KOJIEKTUBHOTO BEIOOpA pelieHusl.

Tema Ne8. KonTpoJib peasim3anuu ynpaBJjeHYeCKUX pelleHuil.

Bunbel KOHTposl: IpelBapUTENbHBIM, TEKYHIIMH U 3aKIO4YUTENbHBIA. Koppekuus pemeHuil 1o
pesysbrataM KOHTpousiss. OTBETCTBEHHOCTD 34 IPUHATHE U PEAIN3ALNIO YIIPABICHYECKUX PELICHUMN.
Buzsl oTBETCTBEHHOCTH: TPO(ecCHOHANbHAs, STHUECKAs U COLMAIbHAS.



5.3. Bei0op conep:kaHMs M CTPYKTYPbI pa3iejioB y4eOHOH IMCHMILIMHBI, a TaKKe TeM I
CaAMOCTOSITEJIbHOH PadoOThHI JJIA CTYAEHTOB 3a04HOil (GopMbl 00y4YeHUsI ONpeNesIIOTCS
npenoaasaresaeM (ucxoas u3 Tadauubl 3 u pasjaena 5.2)

6. YueOHO-MeTOAMUIECKOE 00ecIeueHrne NUCIUILINHDI.
6.1. Pexomenayemas aureparypa.

a) OcHoBHas:
1. Vnpasnenueckue pemieHus [ TeKcT] : TEXHONOTHsI, METOIbI U MHCTPYMEHTHI : y4eO.
nocobue s By3oB / I1. B. IllemeroB [u ap.]. - 2-¢ u3a., crepeoruir. - M. : Omera-JI, 2011. -
398 c.
@arxyrauHoB P.A. Yipasnenueckue pemenus. M.: UHOPA-M., 2010. -352c¢.
3. HOxkaera B.C. Ilpunsrue ynpaBieHdeckux peuieHuii: yaeobnoe nocodue. M.: Jlamxkos u Ko,
2011. -322c.

N

0) lonmotHUTEIbHAS:

1. Crenanos, B. 1. DxoHOMUKO-MaTeMaTHueckoe MoenupoBanue [ Tekct]: yuel.

noco6ue st By30B / B. W. Crenanos, A. @. Tepmyros. - M.: Akanemus, 2009. -111c.

2. KawmpiinukoB, B. A. DkoHOMUKO-MaTeMaTuueckoe MmojenupoBanue [Tekct] : yuebHOe

nocobue s By30B / B. A. Kambimiaukos; @enepanbHOe areHTCTBO 1Mo oopazoBanuto, TTACY.
-N3n. 2-e, nom. - Tomck: U3a-sBo TTACY, 2009. - 211c.

3. Unpucos, ®. ®. [IpuHsiTHE WHBECTUIIMOHHBIX PEIICHHUH: COBpeMEeHHbIN moaxon [Tekcr]:
yuebHOe Tmocobme s cryaeHToB  crnenuanbHocTH 030600 "Texuomorus u
npennpuaumarenascTBo” / @. @. Unpucos ; denepanbHoe areHTCTBO MO 00pa30BaHUIO,
'Oy BIIO TTTIY. - Tomck: uzgarenscto TTTIY, 2009. -87c.

6.2. CpeacrBa o0ecrieueHust OCBOCHHA y4eOHOM TN CHHUIIIMHBI.
http://www.tstu.ru/education/elib/pdf/2007/zlobina.pdf
http://www.grandars.ru/college/ekonomika-firmy/effektivnost-upravlencheskih-resheniy.html
http://www.eiir.ru/books/Upravilendeskie reshenia.pdf
http://venec.ulstu.ru/lib/disk/2011/Lazarev2.pdf

http://www.aup.ru/books/m1398/

6.3. MaTepuajibHO-TeXHHYeCKOe odecriedeHre Y4eOHOM TCIUILIMHBI

Ne | HaumeHnoBaHnue HanMmeHoBaHMe MaTepUAJIOB HanmeHoBaHMe TEXHMYECKHUX
n/m | pasaesia (TeMbl) 00y4eHHs1, MAKETOB U ayAMOBH3YyaJIbHBIX CPEACTB,
y4eOHoit MPOrpaMMHOI0 o0ecre4eHust HCIO0JIb3YEMBIX € LHeJbI0

AUCHHUILINHBI AEMOHCTPALMM MATEPHAJIOB
1 VYnpasnenue IABTOPCKHMI KOMIUIEKT npe3eHTanuii| OprrexHuka: KOMIbITeEp,
OpraHu3aluen, B (hopmare PowerPoint. Marepuansl mpoekTop, 3KpaH.
POJIb IPUHATHUS MPaKTUYECKUX U TECTOBBIX 3aJaHUM
pelIeHuil B
mpouecce
yIpaBICHUS
2 AHanu3 npobsemMbl  |ABTOPCKUI KOMIUIEKT Mpe3eHTanuii| OprrexHuka: KOMIboTep,
U BBIOOp BapuaHTOB B ¢opmare PowerPoint. MaTepuainsl mpoekTop, SKpaH.
e€ penicHus [TPAKTUYECKHUX U TECTOBBIX 3aJaHHUN
3 Mertoab! BEIOOpa IABTOPCKHMM KOMILIEKT Ipe3eHTannii| OprreXHuKa: KOMIBIOTED,
ONTUMATBHBIX B opmare PowerPoint. Matepuansl mpoekTop, 3KpaH.
BapHaHTOB [TPAKTUYECKUX U TECTOBBIX 3aJaHUN
peleHus
4 Metoasl OLIEHKU IABTOPCKHI KOMILIEKT Npe3eHTannii| OprreXHuKa: KOMIBIOTED,



http://www.tstu.ru/education/elib/pdf/2007/zlobina.pdf
http://www.grandars.ru/college/ekonomika-firmy/effektivnost-upravlencheskih-resheniy.html
http://www.eiir.ru/books/Upravlen4eskie_reshenia.pdf
http://venec.ulstu.ru/lib/disk/2011/Lazarev2.pdf
http://www.aup.ru/books/m1398/

pHUCKa Mpu B opmare PowerPoint. Marepuansl mpoekTop, SKpaH.
MPUHSATUU PEIICHUM |[MPAKTUYECKUX U TECTOBBIX 3aJaHHI

5 OKCIEepTHBIC IABTOPCKHUM KOMIUIEKT Ipe3eHTanuii| OprrexHuka: KOMIbIOTED,
METO/Ibl OLICHKU B (hopmare PowerPoint. Marepuansl mpoeKTop, 3KpaH.
npo0sIeMHOMI [MPAKTUYECKUX U TECTOBBIX 3a/IaHUN
CUTYyaIlu U
BapUaHTOB €€
paspeleHus

6 [Ipumenenue IABTOPCKHUM KOMIUIEKT Ipe3eHTanuii| OprrexHuka: KOMIbIOTED,
CUTYallMOHHOTO B (hopmare PowerPoint. Marepuainsl mpoeKTop, 3KpaH.
aHanm3a Juist [MPAKTUYECKUX U TECTOBBIX 3a/IaHUN
IIPUHATUS PELICHUI

7 [lcuxonornueckue |ABTOPCKHUI KOMIUIEKT Ipe3eHTannii| OprrexXHuKka: KOMIbIOTED,
acmekTsl mpuHATHS B popmaTte PowerPoint. Marepuaib] mpoekTop, SKpaH.
peleHuit [MPAKTUYECKUX U TECTOBBIX 3a/IaHU

8 KoHntpoub IABTOPCKHI KOMILIEKT Ipe3eHTaunii| OprreXHuKa: KOMIbIOTED,
peanu3auuu B (hopmare PowerPoint. Marepuansl mpoekTop, 3KpaH.
YIPaBICHUYECKUX MPAKTUYECKUX U TECTOBBIX 3a/IaHUM
pelieHu

7. MeToanuecKkue PEKOMEHIAIHUHU IO OPraHu3anu U3yICHUA yqeﬁnoﬁ JAUCHHUIIIMHBI

7.1. MeToanueckue peKOMeHIA UM MPenoiaBareaio.

OcHoBHas 3a1a4a MpEnojaBaTelis 3aKJIIOYAETCs B OCBOCHMM KOHKPETHBIX YIPABJIEHYECKUX
TEXHOJIOTUI M HaBBIKOB. JTO JIOJDKHO OOECIEeYUTh OOYUEHUIO pealbHOMY, a HE YMO3PHUTEIbHO-
TEOPETUYECKOMY YIIPABJIICHHUIO B COBPEMEHHBIX OpraHU3alHsX.

VYeunust mnpenojaBaTens JODKHBI OBbITh HalpaBlieHbl Ha (OPMUPOBAHME Yy CTYJEHTa
LIEJIOCTHOTO MpEJCTaBIeHU OO0 OCHOBHBIX NOHATUSAX, MPHHLUMIAX M Hpoleccax oOIero
yOpaBJICHUS OpraHU3alMel, OTpPaKAIIIMX HOBEWIIME TpeacTaBlieHuss 00 d3PGEeKTHBHOM
YIIPaBJICHUH.

g aroro mpernojaaBareiab 00sf3aH MIMPOKO HCHOJB30BAaTh OMNBIT HE TOJBKO 3araJHbIX
aBTOPUTETOB, HO M CIELU(PHUKY, U HENOBTOPUMBIE OCOOEHHOCTH Poccuiickoil yrpaBiieHUeCKOil
MPaKTUKH.

[IpenogaBaTens NOJKEH MOCIENOBATENBHO U LIEJIEHANPABIEHHO OPUEHTHPOBATh CTYIEHTOB
Ha CaMOCTOSITEIIbHOE MPUHATHE PEIICHUH B KOHKPETHBIX CUTYaILIUSIX.

[IpenonaBatens 00s3aH CTPEMUTHCS JAaTh IOJHOE MpPEACTaBICHHE 00 YIpaBICHUU
opraHmsanuel kak o0 HHTErpUpPOBAHHOM 3HAaHUHU, HEOOXOAMMOM JIOOOMY MEHEKEpy BHE
3aBUCUMOCTH OT Oyymiei JOIKHOCTU U BBIMOIHAEMBIX (DYHKITHIA.

PykoBoauTenp JIEKIIMOHHOTO MOTOKA OCYIIECTBIISET 00Iee METOJUUYECKOE PYKOBOJCTBO B
XOJIe IPOBE/IEHUSI Kypca M OKa3bIBaeT HEOOXOAUMYIO0 y4eOHO-METOJUUYECKYIO TEKYIIYI0 MOMOIIb
MpenojaBaTesisiM CEMUHAPCKUX 3aHATUH.

[TonroroBka M NmpoBeAeHUE JEKUUN M NPAKTUUECKUX 3aHITUH JOJKHBI IIPElyCMaTpUBATh
ONPEIEICHHBIN MOPSAIOK.

J1s NOATOTOBKM CTYAEHTOB K IPAaKTUYECKOMY 3aHATHIO Ha NPEAbIAYLIEH JIEKIHH
npenojaBaTesib JODKEH OMNpPENeNUTh OCHOBHBIE BOIPOCHI M MpOOJEMbl, BBIHOCUMBIE Ha
00CyXJleHHe, PEKOMEHJOBAaTh JOIOJHUTEIbHYI0 YYEOHYI0 U TEpPHOAMYECKYIO JUTEparypy,
pacckasarb O MOPAAKE U METOAUKE €ro MPOBEJCHHUS.

Jluteparypa, ykazaHHas B KOHIIE Ka)XJIOW TeMbI, MOXKET OBITh JOMOJIHEHA MPENoiaBaTeNieM
Ha OCHOBE MaTEepHAJIOB YNPaBIECHUYECKHX JKypHAIIOB, ra3eT, IHTepHeT - pecypcoB. B 3aBucumoctu
OT MIOATOTOBJIEHHOCTH KOHKPETHOM IPYMIbI CHMCOK MOXHO KOPPEKTUPOBATb.

Mertonbl npoBeeHNsI MPAKTHUECKUX 3aHATUH BECbMa pa3HOOOpa3Hbl U MOTYT IPUMEHSATHCS
B pa3NMYHBIX coueTaHuAx. Hawmbosee pacnpoCTpaHEHHBIMH SBISIOTCSA: BOIPOCHO-OTBETHBIE,



JMCKYCCHOHHBIE, HAYYHBIX COOOIIEHUH MO OTJEIBFHBIM BOIIPOCAM TEMBI, peepupoBaHHe, PEIICHNE
NPAKTUYECKUX 3a/a4 W YNPaXHCHUH, PEIICHHE TECTOB, BBIMOJIHEHHUE KOHTPOJIBHBIX padoT u
IpyTHe.

Bechma BaKHBIM ISl TIPETIOIaBATENS SIBIISICTCSI TIOJrOTOBKA K IMPOBEJCHHUIO TIPAKTUYECKOTO
3aHATUA.

JIroboe TpakTUYeCKOoe 3aHATHE CJIEeAyeT HA4YMHATh C OPraHU3allMOHHOTO MOMEHTA:
YCTAaHOBUTHL OTCYTCTBYIOIIMX W IPUYUHY HCIABKM HX Ha 3aHATHUC. 3ateM B BBOJHOM CJIOBEC
npernonaBatens (3-4 MUHYTBI) ONpPEIEISETCS TeMa 3aHATHS, €ro LEeNH, 3aa4l U TOPSIOK paboThI.
[Ipu ob6cyxaeHnn mpoOieM, BHIHECEHHBIX Ha CEMHHAp, MPEMOAaBaTeNb CICIUT 3a TE€M, YTOObI
KaXJIbI U3 €ro Y4aCTHHUKOB M3BIICK T0JIb3Y, IPUOOPETasi HOBbIC 3HAHMS, WIIA YTOUHSS HX.

BaxkxHoe MecTo 3aHMMaeT MOJBEICHHWE WTOTOB CEMHUHAPCKOTO 3aHSTHS: MPEIojaBaTeNlb
JOJDKEH HE TOJBKO PACKPBITh TEOPETUYECKOE 3HAYCHHE OOCYXIAaeMBIX MPOOJIEM, HO M OIICHUTh
cnabble W CHJIbHBIC CTOPOHBI BBICTYIUICHHH. B 3aBHCHMOCTH OT KOHKPETHBIX YCIOBHUH
3aKIIIOYUTEIIBHOE CJIOBO MOXKET OBITh JIMOO 10 KAXKJOMY U3 Y3JIOBBIX BOIIPOCOB, JIHOO IO 3aHSITHIO B
LeJIoM (JI0 5 MUHYT).

7.2. MeToanueckune yKa3aHus 1JIsl CTYA€HTOB.

B coorBercTBUM C yueOHBIM IUIAHOM COOTBETCTBYIOLIEH CHELMANbHOCTH yuyeOHas
JUCHUIUIMHA «YTIPaBJICHYECKUE PELIECHUS» M3y4yaeTcsl CTYAEHTaMHU OYHHUKaMH B 2 CEMECTpE,
CTYJCHTaMHM 3a0YHUKaMU B 7 U 8 ceMecTpax.

YcnemHoe u3ydeHne Kypca TpeOyeT OT CTYASHTOB MOCEIIEHHs JICKIHA, aKTHBHON paboThI
Ha MPaKTHUYECKUX 3aHSATHUSIX, BBIIIOJIHEHUS BCEX YUEOHBIX 3aJJaHUl MpenojaBares, 03HaAKOMIJIEHUS
¢ 0a30BBIMHU YUeOHHKaMH, OCHOBHOH M JIOMOJHUTEIBHOM JTUTEPATypPOH.

3anuch JeKHMM — OJHa U3 (OpM aKTMBHOH C€aMOCTOATENbHOH pabOThl CTYJEHTOB,
TpeOyromiasi HaBbIKOB M YMEHHUS KPaTKO, CXEMaTUYHO, MOCJIEI0BATENIbHO U JIOTHYHO (PUKCUPOBATH
OCHOBHBIE TOJIOKEHUs, BBIBO/BI, 00001eHus, GpopMynupoBku. KynbTypa 3anucu JeKIUH — OAUH
U3 BaXXHEHIIMX (PAKTOPOB YCHEIIHOTO W TBOPYECKOTO OBJIAJEHUS 3HAHUSIMU 110 COBPEMEHHBIM
ylpaBlieHYecKUM Mpobnemam mnpennpuaruil. Ilocneayromas pa®oTa HaJ TEKCTOM JIEKLUU
BOCKpEIIAeT B NAaMATH €€ COJACpKaHWE, IO3BOJSAET pPAa3BUBAaTh MbIIUICHUE. B KOHIE JeKIHUH
IpernoiaBaTeNlb OCTaBIsAET BpeMs (5 MUHYT) Ui TOTO, YTOOBI CTYAEHTHI HMMENIU BO3MOXKHOCTb
3aJ1aTh YTOUYHSIOIINE BONIPOCHI 110 U3y4a€MOMY MaTEpHaIy.

JlekMM MMET B OCHOBHOM OO30pHBIN XapakTep W HalleJIeHbl Ha OCBelleHHe Hauboiiee
TPYOHBIX M JIMCKYCCHOHHBIX BOIPOCOB, a TaKXe IPU3BAHbI CIIOCOOCTBOBaTH (OPMUPOBAHUIO
HaBBIKOB paboThI ¢ HayyHOU juTeparypoil. IIpeanonaraercs Takke, YTO CTYIACHTHI NPUXOAIT Ha
JIEKUWH, TPEeABApUTEIbHO MPOPadOTaB COOTBETCTBYIOIIMN Y4eOHBIM MaTepuan MO HCTOYHHKAM,
PEKOMEHIyEMBIM IIPOIPAMMOM.

I[IpakTHyeckoe 3aHATHEe 110 YIPABICHYECKUM pELICHUSIM — BaxHelmas ¢dopma
CaMOCTOSITENIbHONH pabOThl CTYIEHTOB HaJl HAyYHOW, Y4eOHOH M NEepHUOJUYECKO JHUTEpaTypou.
VIMeHHO Ha NMPAaKTHUECKOM 3aHSATUHU KaXKbIil CTYJEHT MMEET BO3MOXXHOCTh MPOBEPUTH IIyOUHY
YCBOCHMsI y4e€OHOTrO Marepuaia, MOoKa3aTh 3HAHHE KaTeropui, MOJIOKEHHUH W MHCTPYMEHTOB B
o0jacTh yHpaBIIEHYECKUX pEIIEHU, U yMeTb HUX MPUMEHUTh Ui apryMEHTUPOBAHHOM U
JIOKa3aTeJIbHOM OLIEHKH ITPOLIECCOB, IMPOUCXOMAIINX HA COBPEMEHHBIX NPEANPUATHAX. Y4acTUE B
MIPAKTUYECKOM 3aHATHH MO3BOJISIET CTYJAEHTY COECIMHHUTH IOJIYYEHHBIE TEOPETHUECKUE 3HAHUSA C
peleHreM KOHKPETHBIX MPAKTUUYECKUX 334a4 M MOJIeNIel B 00JIACTH yNPaBJIEHYECKUX PEIICHUH.

IIpakTHueckne 3aHATHSA B paBHOW MeEpE HANpaBIEHbl Ha COBEPIICHCTBOBAHUE
WH/IMBUYAIbHBIX HaBBIKOB PELICHUS TEOPETHMUYECKUX W MPUKIAJHBIX 3ajad, BIPAOOTKY HABBIKOB
MHTEJUIEKTYaJIbHON paboThl, a TaKXkKe BeJCHUs TUCKyccuil. KOHKpeTHbIe MpOoropLuy pa3HbIX BUIOB
paboThl B TpymIe, a TaKXKe CIOCOOBl MX OLEHKH, ONPEACISIOTCS IMpernoaaBaTeseM, BeAyIIUM
3aHATHA.

Jsis BBIOJTHEHUS! MIMCbMEHHBIX JOMAIIHUX 33J[aHUi CTyJeHTaM HE0OXOAMMO BHUMATEIHHO
IIPOYUTATh COOTBETCTBYIOIIMH pas3fen ydyeOHMKa M MpopadoTaTh aHAJOTMYHBIE 3aJaHMs,
paccMaTpuBaeMble MIPENnoJaBaTeieM Ha IPAKTUYECKUX 3aHATHSIX.



OCHOBHBIM METOZOM OOYUYEHUS SIBISICTCS CAMOCTOSITENbHAs paboTa CTYIEHTOB C y4eOHO-
METOJIMYECKUMH MaTepHallaMu, HAy4HOH JINTepaTypoil.

OcHOBHOIi (pOpPMOIT UTOTOBOT'O KOHTPOJISI U OLIEHKU 3HAHUI CTYIEHTOB IO YIPABICHUECKUM
pelIeHUsAM JUIsl CTYACHTOB OYHMKOB SIBJISIETCS 9K3aMeH (2 ceMmecTp), Al CTYyJEHTOB 3a0YHUKOB
3auer (7 cemectp) u d3Kx3ameH (8 cemectp). Ha 3adere u 53K3aMeHE CTYIEHTHI JOJKHBI
MIPOJIEMOHCTPUPOBATH TEOPETUYECKUE 3HAHUS, IOTYUCHHbBIE B IEPUO O0YUCHHUS.

[TocTosiHHAs aKTUBHOCTh HA 3aHSTHUSX, TOTOBHOCTb CTAaBUTh U OOCYXJaTh AaKTyalbHbIE
po0GJIeMbI Kypca - 3aJI0T yCIEeITHONW padoThl U MOJT0KUTEIbHON OLEHKH.

OOyueHnue B pamMKax Kypca MpeaycMaTpuBaeT paboTy CTYACHTOB B BOCHMH OJIOKax
(pa3menax) y4eOHOU TUCHUIIIMHBL « Y IPaBIE€HUYECKUE PEIICHUS.

8. MeToandeckue PEKOMECHIAIUMA 110 OPraHu3allii U3YICHUA TUCIHUIIJIUHBI.

8.1. TemaTuka pedeparToB (10K;I1a10B, IcCe):

AHanu3 1 coBepuieHCTBOBaHUE MeToauku [IPYP B TexHuueckoil cucreme.

AHanu3 u coBepiieHcTBoBaHUE MeToauku [IPYP B Ononoruueckoii cucreme.

Ananu3s u copepiieHcTBoBaHue Metoiuku [IPYP B counanbHo# cucteme.

Ocobennoctu pa3paboTku YP B uenoBeKo-MallMHHBIX CHCTEMAX.

Yuer puckoB npu pazpadotke YP B obmactu 06yueHus cryaeHTon 3-ro kypca ['YVY.

dopmupoBaHUE U aHATTU3 KIacCU(PUKAINH U coZiepKanus Y P s cempH.

Co3znanne 1 000CHOBaHHUE TEOPUH O NMpuHIUIax PYP.

Pa3paboTka MeT0/10B OBBILIEHUS IETEPMUHUPOBAHHOCTH Y P.

AHanu3 ¥ COBEpUIEHCTBOBAHUE COOTHOLIEHUS HayKU U uckycctBa npu [IPYP.

0. Ananu3 BIUsHUS Tpamuiyi, cnenndukn npeanpustus Ha [IPYP.

11. Pa3pabGoTka cuCTeMbl MPUOPUTETOB TMOTPEOHOCTEN M WHTEPECOB UeJIOBEeKa MpHU
peanuzanun YP.

12. Pa3zpaGoTka cuCTEMBl MPUOPUTETOB MOTPeOHOCTEM M MHTEpecoB oO0IIecTBa NpHU
peanuzanun YP.

13. AHanu3 MeToJ0B MojenupoBanus YP.

14. Ananu3 COBPEMEHHBIX TEHJEHIIMNA WCIOIB30BaHUS HWH(POPMAIMOHHBIX TEXHOJIOTUHA B
rpouecce noAroToBku YP.

15. AHanu3 COBPEMEHHBIX TEHICHIMH MCIONb30BaHUs CPEACTB OPITEXHUKHU (TEHmKepsl,
COTOBas CBs3b, (DAKCHI, KCEPOKCHI U Jp.) A7 moBbieHus dddextuBHOCTH YP.

16. CoBpeMeHHBIE OCOOCHHOCTH 3JIEMEHTOB KOHIIENTYaTbHOW MOJIEIT OpraHU3aIlHH.

17. CoBpeMeHHBIE MPOTPAMMHBIE CPEACTBA JJIsi aBTOMATH3AIlMH PYTUHHBIX OMEpalil MpU
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ITPVYP.

18. CoBpeMeHHBIC TIPOTPaMMHBIC CPEJCTBA JIJISI aBTOMATH3aIlUU JIOTHYSCKUX ONepaIuil mpu
ITPVYP.

19. CoBpeMeHHBIC TpPOTpaMMHBIC CPEJICTBA JIII aBTOMATH3AIMHA DJIEMEHTOB TBOPUYECKOM
JIEATEIIbHOCTH.

20. AHamu3 BO3MOXXHOCTEH KOMITBIOTEPOB CHCTEMBI «BUPTYAITBHON peabHOCT Ipu [IPYP.

21. B03MOXHOCTH KOMITBIOTEPOB CUCTEMbI «MYJIBTUMEANA» I MAIIMHHON pa3paboTku YP.

22. KoMmmbroTepHBIE CHCTEMBI OTBETAa Ha MUChMa I'pakJaH B anmapaTe BBICOKOTIOCTABICHHBIX
YHHOBHHKOB.

23. BnusH#Me TUYHOCTHBIX KadecTB venoBeka nmpu [IPYP.

24. Ctpyktypel 0a3 JHaHHBIX 1 pa3pabotku YP B mkone, HeOONBIIOM TOProBO-
MOCPEAHUYECKOM MPEANPUITHN U JIP.

25. bubnuorpadus no oraensHbIM Borpocam [TPYP.

26. Ananu3 3apyOexHbIX npencraBienuii o [IPYP.

27. Anamu3 TpeOoBaHu#, mnpenbsBisgeMblx K npoueccy I[IPYP u paspaGorka nHabopa
CTaHJIapToB Ha YP.



28.
29.
30.
31.

32.

CoBpeMeHHBIE METOUKH pacueTa 3¢ dexkruBHOCTH YP.

Mertonbl noBsineHus 3pPpeKTUBHOCTH pa3padaTbiBaeMbIX YP.

Ocob6ennoctu pa3paboTku YP B ManbIx npennpusTusx.

Pa3zpaboTka ¥ aHaIu3 OCHOBHBIX aHAJIMTHUYECKUX 3aBUCUMOCTEH Ipu pazpaborke YP Ha
maieix npeanpustuax tuna: OJ10 «opsunii xmed».

BriusiHue naHMKM Ha MOATOTOBKY U pealu3alliio YIPaBICHYECKUX PELICHUH.

8.2. Bonipocekl 1 3agaHust 1JI CAMOCTOSATEILHON padoThI:

1.

2.

w

0.
1.
12.
13.
14.
15.
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16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

31.

32.
33.
34.
35.
36.
37.
38.
39.

Kak Moxer OBITh OIpeNesieHO TOHSATHE «PEIICHHE» W KaKhue OCHOBHBIE (DaKTOPHI
OKa3bIBAIOT BIMSHUE HA pelieHne?

KakoBbl 0COOEHHOCTH NPUHATHS PELIEHUS] B COLIUAJIBHOM cucTteMe?

KaxoBbl ocHOBHBIE TpeOOBaHUS, MTpebsBIsieMble K MeHekepy X XI Beka, mpruHUMAaIOIEeMy
peuienus’?

KaxkoBo conepxxanune YP kak npouecca U Kak siBI€HUA?

B uem nposiBisieTcs SKOHOMHYECKask U TEXHOJIOTMYECKasi CyITHOCTh Y P?

B ueMm nposiBisieTcst opraHu3alOHHAasl, COLMaIbHasl U IpaBoBasi CyIHOCTh Y P?

KakoBa 060061menHas cxema mporecca [IPYP?

[Tepeunciure oCHOBHBIE (POPMBI IOATOTOBKH Y P?

[Tepeuncnure ocHOBHBEIE (POpMBI peanu3anuu Y P?

B yem ocobGennocts crpareru first mover?

B 4em ocobenHocTs crpareruu last mover?

Kak BnusitoT Texnonoruu Public relations u Vital relations na [IPYP?

B yem 0c0O0EHHOCTH HHTYUTHBHBIX PEIICHHIA?

[Tpusenure knaccugpukamuio YP no GpyHkIroHansHONU HanpaBIeHHOCTH?

JlaiiTe omnpeneneHre OCHOBHBIM COCTAaBJSIONIMM TEPMUHA «CHUCTEMHBIM MOAXON» H
IIEPEUNCIINTE OCHOBHBIE 3a/1a4l CHCTEMHOT0 noaxozaa?

B uewm 3akmtouaercs uaes cucreMHoro nojxoza mpu [IPYP?

KakoBsl 00111e Tpe6oBaHUs CUCTEMHOTO 1oaxoaa?

[lepeuncnure npoueaypsl CUCTEMHOr0 nojxosa npu [IPYP?

Kaxkos coctaB Texnonoruii [IPYP?

B ueM ocoOeHHOCTH paccMOTpeHus 1IeNu Kak OCHOBBI TexHoJoruii [IPYP

KakoB coctaB HabOpa MpOIECCOPHBIX TEXHOIOTUH JUIs peaTu3aliy LEeJIeBbIX TEXHOIOTHNA?
JlaiiTe KpaTKyIO XapaKTEPUCTUKY TEXHOJIOTHUHU: «YTIPABJICHHE 110 PE3YJIbTaTam»?

B yem 0coOeHHOCTH TeXHOJIOTUH: «YTIpaBieHue Ha 6a3e noTpeOHOCTe U MHTEpEeCOB»?
Kakue xiroueBble GUTypbl y4acTBYIOT B TUIIOBOM Iipouiecce [IPYP?

KakoB HaOop koHKpeTHBIX (yHKIMU npu [IPYP

[IpuBenure nepeuens npouenyp npu [IPYP?

Kakoe BrnusiHHE 0Ka3bIBalOT HOBBIE HH(OPMAIIMOHHBIE TEXHOJIOTUH Ha npouecc [TPYP?

[To kakuM OCHOBHBIM (PYHKIMSIM JUPEKTOP KOMITaHWU pa3pabaTeiBaeT YP?

Kakyto nmonb3y MOT'YT IpUHECTH IAOJIOHBI B YIIPaBJIEHUH, TOBEJCHUN U OTHOIIECHUSX ?

B kakux HCTOYHMKaX MOXHO HaWTH CBEAEHHS O COBPEMEHHBIX HH(DOPMAIMOHHBIX
cucremax?

KakxoBa ponb MCTOpHUYECKHX JMYHOCTEW: 3aBOJYMKOB, MpEINpUHUMATENEH B pa3paboTke
COBpeMeHHBIX YP?

KaxkoBa TexHomorust morucka Heooxoaumon nadopmaruu B Uatepuete?

Kakue nporeypsl BXOAAT B COCTaB pa3pabOTKU U peanu3anuu YP?

UTo BXOAWT B COCTaB MPOIEAYP pa3pabOoTKu U coriacoBanus Y P?

YTo BXOJUT B COCTAB MPOLENYp YTBEPKACHUS YP M opraHu3anuu BbIIOJIHEHUS?

Kak mocturaercs cormaabHO-TICUXOJI0THUYECKas COrlIacOBaHHOCTh pu [TPYP?

KaxkoBa nenp ncuxonoruyeckux Merogos mnpu [IPYP?

[IpuBenuTe OCHOBHBIC MPHUEMBI YOCXKACHHUS UCTIOIHUTENEeH YP?

Kak Binuser Ha VP Takue kauecTBa JMYHOCTH KaK POMAHTU3M M MPAKTUIM3M, ONTUMHU3M U



40.
41.
42.
43.
44,
45.
46.
47.
48.
49.

50.

51.
52.
53.
54,
55.

eCCUMU3M?

Kakue ocHOBHBIE KadecTBa COCTABIIAIOT MOEIb IPEYCIEBAIOIIET0 PYKOBOIUTENS?
[lepeunciure pa3HOBUIHOCTH aBTOPUTETA TUYHOCTU?

Kakue ocobeHHOCTH UMeeT KeHCKUM cTuitb ipu [IPYP?

Kakne ocobeHHOCTH UMeeT My»KCKO# cTuiib ipu [TPYP?

Kak BnusrOT HpaBCTBEHHBIC KPUTEPUH Ha OTHOIICHHS paOOTHUKOB K Y P?

KakoB ocHOBHOI1 HA0OP MOPAIBHBIX IIECHHOCTEH YesioBeKa?

Jlaiite onpesenieHne MOHATUAM «HEONPEIEICHHOCTbY U «PUCK»?

Kax onienuBaercs ypoBeHb HEONPEAEICHHOCTH?

B yem ocoOeHHOCTH HEonpeAeIeHHOCTH KaK Mpoliecca U Kak sBJICHUS?

Kakuve ocHOBHBIE TIpUYMHBI BO3HUKHOBEHMSI HEOIPEACIICHHOCTEH, CBSI3aHHBIX C
npodeccnoHanu3MoM nepconana?

Kakue Tunbel ommOOK, yBEIMYMBAIOIIMX HEOMPEACIIEHHOCTh, MOTYT BO3HUKATh B
OpraHU3alMOHHON COCTABJISIIOLIEH yIIPaBIEHYECKON NeATEIbHOCTH?

Kak ykpynmHEeHHO MOXHO MPECTABUTh CTPYKTYPY BHELIHEH cpenbl?

Kakue snemeHTbl BXOIAT B OJHM>KHEE KOJIBIIO OKPY)KEHUS KOMITAaHUU?

Kaxkue snemMeHThI BXOIAT B JAJIbHEE KOJIBIIO OKPY>KEHUSI KOMITAaHUH?

Kak Bnusier o0O1iecTBeHHOE MHEHHE Ha AESITENbHOCTh KOMITAHUU?

Kak Bimsier conmanbHasi ¥ 9KOJIOTHYECKasi OTBETCTBEHHOCTh (DUPMBI Ha €€ e TSIIbHOCTh ?

8.3. Bonpocsl 1711 caMONPOBEPKH, THAJIOTOB, 00CY KIEHHIl, TUCKYCCHIA.

1.
2.
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19.
20.
21.
22.
23.
24,
25.
26.
217.
28.

0.
1.
12.
13.
14.
15.
16.
17.
18.

KaxoBbl mpreMbl 00pabOTKH HEYNPABISEMbIX U YACTUYHO YIIPABISIEMbIX TapaMeTpOB?
Kakue BapuaHThl yyera HEONPENEICHHOCTEM B KOHTPAKTE MOTYT HCHOJIb30BAaTh €ro
YYaCTHHUKHU?

Kakue OCHOBHBIE SIEMEHTBHI JOJDKEH BKJIIOYaTh KOHTPAKT TMPH SBHOM  Yy4yeTe
HEONpeIeIeHHOCTEN?

B uem 3akmrouaetcst uaest nudpoBoit MOAMKUCH TIPH 3aKIFOYCHUH KOHTPAKTOB?
[Tepeuncnure 0OCHOBHOI HA0Op IPUYUH, BHI3BIBAIOIIUX MTAHUKY?

B yem ocoOeHHOCTH MHIUBUAYATbHON WM KOJUIEKTUBHON MaHUKU?

KaxoBbl 0cOOEHHOCTH BIMAHMS TIAaHUKU Ha dtansl [[PYP?

B uem 3akmtouaroTcst OCHOBHBIE PUYMHBI TAHUKN?

KaxkoB xapakTep 3aBUCUMOCTH PUCKa OT YPOBHSI HEONPEIEIEHHOCTEMN?

Kakue ctpateruu BKItOUaeT CUCTEMA YIPABICHUS PUCKOM?

Jaiite oO1iee npeacTaBIeHUE O CTPaXOBAaHUU YIIPABICHUECKUX PUCKOB?

Kaxkue moaxo/pl UCTIONB3YIOTCS MPU CTpaxoBaHuu Y P?

KakoBo Haznauenue mozenei B merogax [IPYP?

Kaxkwne BapuanThl npouenyp umerot meroasl [IPYP?

KakxoB mexaHu3M (hopMUpOBaHUS peIeHuUs?

[IpuBeanuTe cxemy OCHOBHBIX 3TAIlOB AJIrOpUTMa GOPMUPOBaHUS HOBBIX Y P?

KakoB 6a3uc aHATUTUYECKUX METO/I0B?

[IpuBeauTe HECKOIBKO THUIIOBBIX 3aBUCUMOCTEH, MPOSBISIOMIMXCS B JACATEIbHOCTH
KOMITAaHUH?

KaxkoB 6a3uc craTucTuueckux MeToa0B?

Kakue BapuaHThI HCIOIB30BaHUS CTATUCTUYECKUX METOI0B?

KaxkoB 6a3uc MeToga MaTeMaTHYECKOTO TPOrpaMMHUPOBAHUS?

Kakos 6a3uc MmaTpuuHOTO MeTo/1a?

OOBsicHUTE CXeMy MaTPUIHOTO MeTO1a?

Kakoii Habop BKITIOYAIOT aKTHBU3UPYIOLIUE METOBI?

KaxkoBbI yci0Busi MpUMEHEHNs TEOPETUKO-UTPOBOT0O MeTo1a?

[TpuBenute obIIMEe CBEICHUS O KPUTEPUSIX OLleHKH Y P?

KakoBbI yca0Busi IPUMEHEHNs SKCIEPTHBIX METO0B?

B yewm 3akmioyaercs CyTh METOZA 3a/1aHUS BECOBBIX KO PUITUECHTOB?
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49.
50.
51.
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54,
55.

. JlJI KaKuX KJIaCcCOB 3a/1a4 MCIIONIb3YIOTCSI 9BPUCTUYECKHE METOIbI?

[IpuBenuTe OCHOBHBIE IPUEMBI IPOBEICHUS SBPUCTUYECKUX METOO0B?

KakoBbI 0COOCHHOCTH COCTABIICHUS MTOAPOOHOTO ONUCAHMS 3aJaHHsL: LIEJH, CYIIeCTBYIOIIEH
CUTyaluu 1 npo0iemMbl Ipu GOpMHUPOBAHUH CLIEHAPUS?

[IpuBenuTe OCHOBHBIE AIEMEHTHI CTPYKTYPBI CLiEHapus?

KaxoBsl ycnoBust 3ppeKkTUBHOTO MpUMEHEHHUSI METOa CLieHapHs?

KakoBa TexHoi0rus rpagiueckoro mocTpoeHHs JepeBa pereHuii?

Kak ¢popmupyrorcst BapaHThl OCHOBHOTO pEIlIeHHUs Ha rpaduke AepeBa peimeHunit?

JlaiiTe onpeeneHHsI MOHATUAM «00S3aHHOCTHY» U «OTBETCTBEHHOCTb)»?

B uem cyTh npodeccrnonanbHON OTBETCTBEHHOCTH?

B yem cyTh ropuanyecKoi U JUCUMITIMHAPHON OTBETCTBEHHOCTH?

B 4em cyTh 3THYECKOI OTBETCTBEHHOCTH?

B yem cyTh MaTpullbl OIIEHKU COLMAIbHON OTBETCTBEHHOCTH PYKOBOJIUTENSA?

Kakwue stansl u ctaauu GopMUPYIOT COIMATIBHYIO OTBETCTBEHHOCTD JIMYHOCTH?

B kakux ¢opmax peanusyercsi COlHaibHas U KOJIOTHYECKasi OTBETCTBEHHOCTH?

KakoB MexaHU3M OCYyILIECTBICHUS KOHTPOJIS IO pe3ysabTaTam?

KakoB MexaHN3M IPOBEJEHUS KOHTPOJIS IO YIIPEKAECHUIO?

Kaxkue BU1bI KOHTPOJIS BKJIFOYAET KOHTPOJUIUHT?

B uem cyTh peBusuu u ayaura’?

Kaxkue texnonoruu IIPYP ocHoBaHbI Ha IpuOpUTETE KOHTPOJISA?

Jlaiite omnpeneneHUe TEPMUHAM «KAyeCTBO», «KA4ECTBO MPOAYKLIHUN», «KAueCTBO
YIPABJICHUECKUX PELICHUN»?

KakoB ypoBeHb pa3pab0TaHHOCTH M MCHIOJIB30BAHUS CTAHAAPTOB B ICATEIBHOCTH (HUpPM?
Kaxk onenuBaetcs kauectso YP?

Uro noHnmMaetcs noJ 3pPeKTUBHOCThIO KAaKON-JINOO e TeIbHOCTH?

[lepeuncanre ocHOBHbIE BU/IbI (DYHKIIMOHATBHOU 3(ppexTuBHOCTH?

KakoB MexaHN3M OLIEHKH SKOHOMHUYECKOH 3P peKTUBHOCTH YP KOCBEHHBIM METO10M?
KakoB MexaHH3M OLIEHKH SKOHOMUYECKOH 3¢ (ekTUBHOCTH YP 10 KOHEUHBIM pe3yabTatam?
KakoB mexaHu3M oOlLleHKM 3KOoHOMHYecKOoW 3¢ dexkTuBHOCTH YP 1o HemocpencTBEHHBIM
pe3yJibTaTaM IeATenbHOCTU?

8.4. Ilpumepsl TECTOB:

1 1 1 | Kakyto ctparernto Beioupaer JIIIP, KOTOpBIii MakCHMaJIbHO TOTOB K DPHCKY, 2
npearnoaras MUHIMYM HETaTHBHOTO Pa3BUTHS COCTOSHMS BHEITHEH CPEAbl U
YUYHUTBIBasl HanboJiee 6JIaronpusITHOE pa3BUTHE JUISl KAXKIOH aJIbTEPHATHBBI?

1 OtBer | 1 | makcumuH

2 OtBer | 1 | makcumakc

3 OtBer | 1 | MuHHMMaKc

2 1 2 | Yro He MoaX0WT B KayecTBe onpejeneHust YP? 3

1 OtBer | 2 | TBOpUYECKHH aKT CyOBEKTa YIpPaBICHHUS

2 OtBer | 2 | BbIOOp aNbTEepHATHBHI

3 OtBer | 2 | BosieBasi MHTETpAIMs

3 1 3 | Ha xaxom yposae y JIIIP Bo3HuKaeT yoexnenue? 2

1 OtBer | 3 | Ha SMOLMOHAJIHHO-YYBCTBEHHOM

2 OtBer | 3 | Ha paMOHAIBHO-JIOTHYECKOM

3 OtBer | 3 | Ha MOJCO3HATENHLHO-UHTYUTHBHOM

4 1 4 | Yto, ucxozst oT 00bEKTa yIpaBIeHHs, [IOMOTaeT CyObeKTy NPUHUMATh 2
KayecTBeHHble YP?

1 OtBer | 4 | aBTOHOMHOCTB

2 OtBer | 4 | obparHas cBs3b

3 OtBer | 4 | oMepmKEHTHOCTh




5 1 5 | Ha kakoif crymeHu mpoliecca MBIIUICHHS IMPOMCXOIUT CAMOYTBEPKICHHE
JITIP?

1 OtBer | 5 | ycmex

2 OtBeT 5 | unes

3 OtBeT 5 | ybexnenne

6 1 6 | 3BeHOM MeXIy KaKHMH MOJCHCTEMaMU SBIstoTcst Y P?

1 OtBer | 6 | mpocras u CIOXKHas

2 OtBer | 6 | ympaBmisromasi ¥ ynpaBisgeMas

3 OtBer | 6 | OTKpHITas U 3aKPHITAS

7 1 7 | Yro He sBaseTcs 0COOCHHOCTHIO MbleHus JITTP?

1 OtBer | 7 | mmpoTta

2 OtBer | 7 | OpicTpoTa

3 OtBer | 7 | KOHKPETHOCTP

8 1 8 | Yro, ¢ T.3. puiocodun, BEIOMpAET HHANBH] B POLIECCE NMPUHATHS PEIICHHUS?

1 OtBeT 8 | mens 1 cioco0 meiicTBUt

2 OtBeT 8 | Mupoomnrymenue

3 OtBer | 8 | BocmpmATHE BONH

9 1 9 | Kakoe cBoiicto JIIIP koMIeHCHpyeT HEXBaTKy BpEMEHH Ha MOATOTOBKY YP B
JIMHAMUYHOM BHEIIHEH cpene?

1 OtBer | 9 | WMHTEWIEKT

2 OtBer | 9 | xapm3ma

3 OtBeT 9 | uaTyNIHA

10 1 10 | Kakas teopust paccmarpuBaeT YP Kak akT u pe3ysbTar Beioopa?

1 Oteer | 10 | Teopus mpUHSTHS pEIICHUI

2 Oteer | 10 | sxoHOMHYECKAs TEOPHS

3 Oteer | 10 | Teopus BeposATHOCTH

11 1 11 | Kakast Hayka BKJIIOYAET B aKT NPUHATHS PEIICHHS eI, YCTAaHOBKH, MOTHBBI,
THIIBI TMYHOCTH?

1 OtBer | 11 | MeHEeMXMEHT

2 Oteer | 11 | dwmmocodus

3 Oteer | 11 | mcuxonorus

12 1 12 | bnaronaps kakomy acriekTy Y P MeHe/pkep cOXpaHseT OTBETCTBEHHOCTD U
nociue npunsatus YP?

1 OtBer | 12 | conmmanpHOMY

2 OtBer | 12 | nCHXOJOTHYECKOMY

3 OtBer | 12 | uHpOpMAIMOHHOMY

13 1 13 | Kakoli BHMJ MBIIUIEHHS HE BBUIENSAETCS C TOYKM 3PEHUS CTENCHH
MPaKTHYECKOTO PUMEHEHUs?

1 Oteer | 13 | Teoperuueckoe

2 Oteer | 13 | mpakruueckoe

3 Oteer | 13 | uadopmupyroiee

14 1 14 | Ha3zoBuTe camblii KOHKPETHBIN acmekT YP.

1 OtBer | 14 | nadopmMaroHHBIH

2 Otser | 14 | sxkOHOMUYECKHH

3 Oteer | 14 | opraHM3anMOHHBIM

15 1 15 | Kakum tepmuHOM 0603Ha"aeTcs ciocodHocTs JIIIP «BocmmamMeHaTs»
NOAYMHEHHBIX, HE OCTABISATh UX PABHOLYITHBIMU?

1 OtBer | 15 | mHTEMIEKT

2 OtBer | 15 | Boms




3 OtBer | 15 | xapu3ma

16 1 16 | Kakas ¢pynkuust YP He peanusyercsi B OpraHU3allIOHHOM acrekTe?

1 OtBer | 16 | HampaBusromas

2 OtBer | 16 | koopauHMpYrOmAs

3 OtBer | 16 | mHTErpHpyIomas

17 1 17 | Kakast ocobenHocts Mbinienus JIIIP momoraer mpuHUMaTh HecTaHIApTHHIE
pemeHus?

1 OtBer | 17 | rirybuna

2 OtBer | 17 | rubkocTh

3 OtBer | 17 | roGanbpHOCTH

18 1 18 | Kakast (hyHKLUS OPUEHTHPYET PELICHHs Ha JOJTOBPEMEHHYIO CTPATETHIO U
JIETAIM3AIIMIO 110 Pa3HbIM 3a1a4am?

1 Oteer | 18 | mampaBisromias

2 OtBer | 18 | koopauHMpyrOmas

3 OtBer | 18 | mHTerpHpytomas

19 1 19 | B xakoM siBIEHUM NPOSBIsieTcs] MHGOPMALMOHHBIH aCIIEKT KOHTPOJIS
pemeHuit?

1 OtBer | 19 | oTBETCTBEHHOCTH

2 OtBer | 19 | Bosst

3 OtBer | 19 | oOparHas cBs3b

20 1 20 | Kakas pyHKUMSI OpPUEHTHPYET PELICHUS HA COTTIACOBAHUS CPOKOB M KauecTBa
BBITIOJTHEHHSI.

1 Oteer | 20 | HampaBisIOIIas

2 OtBer | 20 | KoOpIUHHPYIOMIAS

3 Oteer | 20 | mHTErpHpyROMAst

21 1 21 | C xakum apyrum acnekroM YP nndopmannoHHbIH acniekT Hanbosee cBsizaH?

1 OtBer | 21 | c ICHXOJIOTHYECKUM

2 OtBer | 21 | ¢ 3KOHOMHYECKUM

3 OtBer | 21 | c opraHU3allMOHHBIM

22 1 22 | YnpaBieHYeCKOe pelIeHHE KaK ... PEJIoyiaraeT BpeMEeHHOH HHTEPBAJ OT
pa3paboTKU 0 peatu3aluH.

1 OtBer | 22 | BoneBO#i akT

2 OtBer | 22 | MplnuIeHHE

3 OtBer | 22 | mporuecc

23 1 23 | Kakoii acriekt YP mposiBnsiercst mpu pa3paOboTKe U MPUHSITHY, a HE IIPU
KoHTponue?

1 OtBer | 23 | MCHXOJOTHYECKUH

2 OtBer | 23 | SKOHOMHUYECKHUH

3 OtBer | 23 | nHpOpPMAUMOHHBII

24 1 24 | Kakoii acrieKT IposIBJISIETCS B IOATOTOBKE M KOHTpoJie YP, a He B IpUHATHH
ero?

1 OtBer | 24 | NCHXOJOTHYECKUH

2 OtBer | 24 | vHpOpPMAUMOHHBII

3 OtBer | 24 | opraHu3anMOHHBIHA

25 1 25 | Kakyro crpareruto Boeioupaer JII[IP, KOTOpbI MHUHHUMAalIbHO T'OTOB K PHCKY,
npearnosaras MaKCHMYM HEraTHBHOTO Pa3BUTHUS COCTOSIHUS BHEITHEH Cpe/ibl U
YUYHUTHIBas HaIMEHee OJIaronpHATHOE Pa3BUTHE IS KKIOH allbTepPHATHBBI?

1 OtBer | 25 | MaKCUMUH

2 OtBer | 25 | MakcUMakKc

3 Otser | 25 | MHUHHMaKC




8.5. Bonipochl 1J11 NOATOTOBKM K 3a4€Ty

Tunosorus ynpasieH4eCKUX 3a1a4

Tunosorus ynpaBiaeHYECKUX peLICeHUI

Monenu pa3pabOTKU U IPUHATHUS YIIPABICHUECKUX PELICHUM

CocraB ynpaBleHUECKUX PELICHUH 1JIs BBICIIETO YPOBHS YIIPABICHUS IPEIPUATUEM
IIpouecc pa3paboTKu U NPUHATHS PELLICHUS

OcHosnble uepthl JITTP

Cucrema posieit MeHeKepa

Menemxep kak JITIP

JlesiTenbHOCTh MEHEKepa U cBOOOa IEHCTBUI

0.  OcHoBHbI€ (paKTOPBI, BAUSIOIIUE HA IPUHATHE PELICHUI

1.  YpoBHH ynpaBlieHUECKOWU HEpAPXUU

12.  Knaccudukanus pemeHui

13.  OcHOBHBIE XapaKTEPUCTUKU CTPATETHUECKUX PEIICHUN

14.  JleueHtpanuzaius npouecca NpUHATHUS pelieHuit

15.  3agaum obecnieueHUs CTPaTErMYeCcKOi OPHEHTAIHH

16. Knaccudukanus pemeHuii o cTeneHy ux 3aBUCMMOCTH

17.  OcHoBuble yepThl JIITP

18. @DakTopHl, ONpeAeAonre J0CTYTHOCTh nHpopmanuu s JITTP

19.  OcHoBHBIE PaKTOPBI, ONPEACTSAIONINE COACP)KaHUuEe pabOTh MEHEeKepa
20.  Cxewma ympaieHuecKux poieit (mo Mununoepry)

21.  TlepconudunmpoBaHHOE U HEIEPCOHU(DHUIIMPOBAHHOE PYKOBOJICTBO

22. B ueM omIMYMe JHMYHBIX PEUICHUH OT pelleHHH, MPUHUMAeMbIX MEHEIKEPOM B €ro
npo¢eCCUOHATBHON EATETLHOCTH

23.  Cucrema (akTOpOB BHEIIHEN CpeIbl

24.  PerieHus W BHENIHSS cpenia

25.  XapakTepuCTHKHU BHEUIHEW Cpesbl

26.  YcnoBus npuHATUS 3)()EKTUBHBIX peIIeHUH

27.  Kopugop cBoOOIBI

28.  Orpanmnuenus cBo0O0 bl BEIOOpa

29.  OcHOBHBIE MOAXOJbl K aHAJIM3y BIUSHHS (DAKTOPOB, BIUSIONIMX Ha MIPOLECC MPUHATHUSL
peleHuit

30.  OcHoBHBIE TPYNIBI (PAKTOPOB, BIMSIONIUX HA pEIICHHE

RBPBOooo~NORwNE

8.6. TeMbI 111 HANMMCAHUA KYPCOBOHl padoThI:
Tembl KypcoBBIX pabOT HE IPETYCMOTPEHBI YUEOHBIM IJIAHOM
8.7. ®opMBbI KOHTPOJISI CAMOCTOSITEIbHON PadoOThI:

3acnylmMBaHue JI0KJIa/10B, IpoBepKa pedepaToB, IPOBEACHUE MUCBMEHHBIX paboT, TUCKYCCUU U
IPYNIOBBIE 0OCYKICHUS.
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