PABOYASI TIPOTPAMMA YYEBHOM JUCHUILIMHBI (MOIY.JIS)

PUCK-MEHE/DKMEHT

1. eap y4eOHOW IAUCHUIIMHBI (MOAYJsi) — GOPMHPOBAHHWE Y CIyIIATEIEH CHCTEMBbI
TEOPETHUUYECKUX 3HAHUN U MPAKTUYECKUX HABBIKOB IO YIIPABJICHUIO PUCKAMU B OpraHU3aIliu.

2. TpeGoBaHMsA K YPOBHIO OCBOEHHUS Y4eOHOI THCHMIIMHBI (MOLYJIs).

Kon u Kox u HaumeHOBaHMe MHAMKATOPA IlnanupyemMble pe3yjibTaThl
HaMMEHOBaHHUe JAOCTHKEHHUS] KOMIIeTeHUH o0yueHust
KOMIIETEHIIUH
[IK-1 Cnocoben UIIK-1.1  JlemoHcTpupyeT  yMEHHUE | 3HATH:
BbIOMpATH MPUMEHATh  PAa3JIMYHbIE METOAbl M | — METOAUYECKUE MOIAXOIBI K
METOJUYECKUE TEXHOJIOTUH aHaJIM3a U MOJAEIUPOBAHUA | OIIEHKE YPOBHS PHCKOB U
MOAXOAbl K OLICHKE | PUCKOB PKOHOMHYECKOU 0€30MacHOCTH
ypoBHa puckoB u | MIIK-1.2 Bnageer undopmanueir o0 | opranusanuu;
3KOHOMI/ILIGCKOI71 OopraHu3anuu, PBIHKE, | — 3a71a4u, HpI/IHIII/IHI)I 5@ (105
0e30MmacHOCTH B | 3AKOHOJATENbCTBE, COLIMATIBHOM, | hOpMHUpOBAHHMS  CTAHIAPTOB
paspese OTIEIbHBIX | KyJbTYPHOM u HOJMTHYECKOM | CTPAaTErnyeckoro
BHUI0B OKPYKCHHU OpraHu3anuu, a TakKXKe O peryJmpoBaHus mmpoiecca

CTpaTeruu ee pa3BUTHS u
OTIEPALIMOHHBIX IpOIeccax, BKIFOYAs
nH(pOpMaIHIo 00 yrposax u
BO3MOYKHOCTSIX JOCTHIKCHUS

IMOCTABJICHHBIX IICIICH

HIIK-1.3 Brnageer MeromamMu aHanmm3a
PUCKOB, B TOM 4YHCJIE BEPOSTHOCTH W
o0beMa SKOHOMMYECKHUX IIOTEPh B
paspe3e OTIEeNbHBIX BHIOB pPHCKa Ha
OCHOBE YCTAHOBJICHHBIX MECTOJHYCCKUX
MIPUHIIUIIOB U TIOJIXOJIOB

IIK-2 Cnocoben
dbopmupoBaTth
METOIUYECKHE
OCHOBBI  CHCTEMEI
yIIpaBICHUS
pUCKaMU B paMKax
OTJICIIbHBLIX OW3HEC-

UIIK-2.1  JleMoHCTpUpyeT  yMeHHE
OpPraHMU30BBIBATH IIPOLECC YIPABIICHUS
pUCKaMU B OpraHU3alNH

NIIK-2.2  ]JIeMOHCTpUPYET  yMEHHE
paccuuThIBaTh, IIPOrHO3UPOBATh,
TECTUPOBATh " BepU(UIIPOBATH
METOJIMKH YIPABICHUS pUCKaMU

IIPOLIECCOB u | U11K-2.3 Bnaneer MIOHATHUSMH,
(yHKIIMOHAJIBHBIX MeTOJIaMu u MHCTPYMEHTAMHU
HanpaBJIeHUH KJIacCU()MKALMU PUCKOB OPTaHU3aLUU
[1K-4 Cnocoben NIIK-4.1  JleMoHCTpuUpyeT  yMeHHE
bopmynupoBaTh OLICHUBATh pecypcHbIe 3aTpaTsl,
3aJa4uM, TMPUHIUIBI | HEOOXOIUMBIE TUIS obecrnieueHus
u uenu | 3QpPeKTUBHOrO BHEPEHUS "
CTpaTeruyecKkoro (YHKIIMOHUPOBAHUS npotecca
peryJarpoBaHus yIIpaBJICHUS] pUCKAMHU

npouecca HIIK-4.2 Bnageer 3HaHUSAMH CYIIHOCTH
yIpaBJIeHUS u DIIEMEHTOB CTPaTEru4ecKoro
pHUCKaMu MEHE)KMEHTa U MapKeTHUHTa

UIIK-4.3  JleMOHCTpUpYEeT  yMEHHE
OTIPEICTISITh TPHOPUTETHI U TEKYIIHE

yIIpaBJIEHUS] pUCKAMU;
— CYIIHOCTb M  DIIEMEHTHI
CTPaTEruuecKoro
MEHEKMEHTa U MapKeTHHTa.
yMeTh:

— TPUMEHATh  Pa3IMyYHbIC
METO/IbI u TEXHOJIOTUH
aHauM3a W MOJCIMPOBAHHUS
PHCKOB;

—  HCIOJB30BATh
nHpopMaIuio 00
OpraHu3aIuy, PBIHKE,
3aKOHOJIATEIICTBE,
COLIMANTLHOM, KYJIBTYPHOM U
IIOJIUTHYCCKOM OKPYKCHHUUN
OpraHu3aIuy, BKJTIOYAst

uH(popmanuo 00 yrposax u
BO3MOKHOCTSIX  JIOCTHKEHUS
IMOCTaBJICHHBIX IICJICH;

—  OILICHMBATh pecypcHbIe
3aTparbl, HEOOXOIUMBIE IS
obOecnieueHuss 3(P(HEKTUBHOTO
BHEPEHMUS u
(GYHKIIMOHUPOBAHUSI TIpoliecca
yIpaBJIeHUs.

BJIA/1€Th:

— MeToJaMM  aHalu3a |

OLICHKN PHUCKOB, B TOM YHUCIIC
BCPOATHOCTU u o0Bema
9KOHOMHYCCKHUX IMOTECPh,

— HaBbIKaMH OIIPCACIICHUA




Kon n
HAHUMEHOBaHHUE
KOMIIETEeHIIUH

Koa u HauMeHOBaHMe HHIXKATOpa
JAOCTHKCHHUA KOMIICTCHIIUHN

Iliianupyembie pe3yJabTaThl
o0yueHust

e PpHUCK-MCHCIPKMCHTA UIA  BCEX
NOApa3JIeNCHU  OpraHu3alid  Ha
OCHOBE OM3HEC-CTpAaTeTMH M CTPATEruu
YIPABJICHUsS] PUCKAMH

I[IK-6 Cmoocoben
OIPECITUTh
aHAIUTAYECKHUE
POLICAYPHI u
METOABl aHAIN3a H
OIICHKH PUCKOB

UIIK-6.1  JlemoHCTpuUpyeT  yMEHHUE
onpenensith AP (HEKTUBHBIE  METOJIbI
aHaJI3a W OLEHKH PHUCKOB C IO3HIIUU
ux uaeHTU(DUKAIIH o
(GYHKIMOHATIBHBIM 00JIACTSIM

HIIK-6.2  JleMOHCTpUpPYET  yMEHHUE
WCIIOJIb30BaTh MPOrPaMMHOE
oOecrieuenue TS paboThl C
uHpopmanuein (TexcToBbIE u
aQHAIUTUYECKUE MPUIIOKEHUS,
MIPHIIOKCHHUS TUTST BU3YaTH3aIIH
JaHHBIX) HA  YPOBHE  OMBITHOTO
T0JIB30BATEIS

HIIK-6.3 Brnageer 3HaHUAMHM MpU
ONpEACICHUU  METOIOB,  TEXHHKH,
TEXHOJIOTHH, MPOTPAMMHBIX CPEICTBa U
MH()OPMAMOHHBIX 0a3 WACHTH(DHUKAIIH
pa3IMYHBIX BUJIOB PUCKA

[IK-7 Coocoben

UJCHTH()HUIIMPOBATD,
AHATM3UPOBATh |
OIIEHHUBATh
HauoOoee
KPUTHYHBIE  PUCKH
OpTraHU3aIuU

NIIK-7.1  JlemoHcTpupyeT
OCYILECTBIIATh
MIPOTHO3UPOBATb,
BepU(pULIIPOBATH
VIpPaBJICHUST  PUCKaMH  C
0TpacieBol crienupuKu
NIIK-7.2 Bnaneer 3HaHUSMHU aHaJIW3a

yMEHUue
pacuersl,
TECTUPOBATh u
METOJUKHU
y4eToM

IIPOLIECCOB yIIpaBJICHUS B
Ype3BbIYAITHBIX " KPHU3UCHBIX
CUTyallUsX, a TaKXe YyIpaBJICHUS

HENPEPBIBHOCTHIO OM3HECa

HIIK-7.3 Bnaneer 3HAHUSIMHU
COBPEMEHHBIX UHPOPMAITUOHHBIX
CUCTEeM M TEXHOJIOTHH YIpaBlIEHUS
pUCKaMH

IIPUOPUTETOB U TEKYyIIUX
L[eJIed PUCK-MEHEIPKMEHTa IS

BCEX MOJpa3IeJICHU I
OpraHu3alil  Ha  OCHOBE
Ou3Hec-CTpaTeruy;

—  MeToAaMHu BbIOOpA

AHTHPUCKOBBIX MEPOIPUITUH.

3. Conep:xanue y4eOHO# AU CHUIIMHBI (MOTYJIs).

Pa3zpnen 1. OcHOBHBIE acIeKThl M TEHACHIIUH PUCK-MEHEIKMEHTA

OcHOBHBIE OINpeAeNeHUsT W IOHATHUS PUCK-MEHEIKMEHTa. lIporeccsl ynpaBieHHs pPHUCKOM.
OcHOBHBIE AJIEMEHTHI U 3Talbl yIpaBieHUs pUckoM. MaHunyiaupoBaHue puckom. ['mobanbHbIe
3aJaud B 0OJacTH YIpaBJICHUS PHUCKAMH: NPUMEHEHHE PHUCK MEHEIKMEHTA; YIpaBJieHUE
pPHUCKaMU I10 UX TUIIAM; TOYHOCTh OIIEHOK pUCKOB. DYyHKINU pUCK-MeHeIKkMeHTa. Opranuzanus
puck-MeHekMeHTa. [IpaBuna puck-meHempxkMenTa. Pacuer kospunumenta pucka. OyHKINH
OTJleNa PUCKOBBIX BJIOXKEHHH kanuTana. MHpopmanronHoe obecriedeHre (PpyHKIMOHUPOBAHUS

PUCK-MCHCIPKMCHTA.




Pa3nen 2. Knaccupukanus puckoB

Knaccudukanus puckoB no ux GyHKIHOHAIBLHOM HANPaBIEHHOCTH. YHCThIE U CHEKYJIATHBHbBIE
pucku. IIpomsBoacrBeHHbli puck. Kommepueckuin puck. @OUHAHCOBBIM pHUCK. Pucku
3aBUCUMOCTH OT OCHOBHOW NMPUYMHBI UX BO3HUKHOBEHHMs. PUCKHU, CBSA3aHHBIE C MMOKYIATEIbHON
crocoOHocThIO sieHer. MuBecTuimonnbsle pucku. IIpomsBoactBeHHbli puck. Kommepueckuit
puck. ®unaHcoBblii puck. CeleKTUBHBIE PHUCKU. Puck OaHKpoTCTBa. bupXKeBble pPHCKH.
TpancnopTHBIN puck — 4eTbipe rpymisl 1o crenenu otBeTcTBeHHocTH (E, F, C, D.). BamtotHblit
puck. Pernonaneubiii puck. OtpacieBoil puck. MMHHOBaIMOHHBIN puCK. PUCKM HeucrnogHeHus
XO3UCTBEHHBIX JOTOBOPOB. PHCKM W3MEHEHHUsT PBIHOYHON KOHBIOHKTYPHl M YCHJICHHS
KOHKYpeHUMHU. PUCKM BOBHUKHOBEHUS HENPEIBUICHHBIX PACXO0/I0B U CHH)KEHHUSI 10X010B. Pucku
noTepu uMyIecTBa Ouzneca. Puck HeBoCcTpeOOBaHHOCTH MPOAYKIUHU. DPopc-MaKOPHbBIE PUCKH.

Pa3nes 3. AHa/IN3 M OLleHKA CTENEeHN PUCKA

WnenTudukanys ¥ KOHIENTyaJdbHbIE HANpaBICHUs aHaiau3a pUCKoB. KauecTBeHHBIH aHanus.
KonnyecTBeHHON oOmEHKH. DTanmbl HACHTU(UKAIUM W aHanu3a puckoB. [lone3HocTh
uHpopmauuu.  OPPEKTUBHOCTb  yNpaBieHUs  pUCKOM.  JloCTymHOCTh — MH(OpMauu.
HoctoBeprocts uHpopMmanuu. OOmme TPynmbsl HCTOYHUKOB HMH(POpPMAIMHM TPH aHAIN3E
KOHKPETHBIX pHCKOB. MHdopManuoHHass cuctema, 00CIyXHMBaloLas IMPOLECC YIpaBICHUSA
puckamu. Konnenuus npuemiiemoro pucka. [loporoseie 3HaueHus: prucka. PUCKOBBIN KamuTall.
Cucrema HeonpenenenHocred. IlonmHas HeonpeneneHHocTs. llonHas —onpenesneHHOCTH.
YactryHas HEONPEIEIECHHOCTD.

Pa3nen 4. YnpasiieHue puckamMm, Kak CHCTEMAa MeHeIKMEeHTAa

[Tpouecc ynpaBieHusi puckaMy B OpPTraHU3alMU U €ro dTanbl. AHAIU3 aIbTEPHATUB YIPABICHUS
puckoM. Kimaccudukaryst METOJIOB yIIpaBJIeHUs! pUCKaMu. BEIOOp METOIOB yIIpaBIIEHUSI PUCKOM.
MeTtonpl yripaBieHus puckamu (4eThlpe rpymibl). MeToabl yKIOHEHUs OT pucka. OrpaHuydeHus
MMPUMCHCHUA MCTOAOB YIIPABJICHUSA PUCKAMMU.

Pa3zgea S. Puck-MeHea)KMEHT B MHBECTULIMOHHOM CTPATerum.

AHanu3 pucka B HHBECTUIIMOHHOMW TIporpamMme C TMPHUBJICUYEHHUEM KpeauToB. Bwibop
ONTUMAIBHOTO HWHBECTHIIMOHHOTO TIpoekTa. ['paduk BEpoOATHOCTEH TMEPUOJOB TMOTAIICHUS
kpeauta. CyMMapHble 3HaY€HUsI BEPOSTHOCTEN NMEPUOIOB MOTAIICHUs KpeauTa. [[ByXypoBHEBbIE
BEPOSITHOCTH ~ OKYNMAaeMOCTH  MporpaMMm  WHBeCTHpoBaHUsS. COBOKYIHBIE  BEPOSATHOCTH
00001IeHHBIX IEPUOAOB OKYIaEMOCTH B MPOTrpaMMax WHBECTUPOBaHUs. PeTHHTOBbIC 3HAUCHUS
JIBYXYPOBHEBBIX BEPOSITHOCTEM OKymaeMocTH WHBeCTULIMA. OCHOBHBIC TOHSTHS U MPUHIIMITHI
OIIEHKH 3(PPEKTUBHOCTU WHBECTHUIUH.

Pabouast nporpamMmMa y4eOHOM JUCHUIUIMHBI COCTaBIIEHA:
®wionos H.I'., 1.¢.-M.H., mpodeccop kadenpsl MEHETKMEHTA.



